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Restated Mission and Strategic Plan

Shape Your Future

NVU Strategic Plan 2017-2024
Highlight of the new academic year will be the implementation of a 2017-2024 Strategic Plan for the
university that concentrates on professional development, creativity and industry partnerships. In practice,
the 2017-2024 Strategic Plan emphasizes the progress NVU has made and it also establishes in-depth action
plan to achieve its targets. The Strategic Plan outlines university vision that NVU will continue to create an
open, innovative and collaborative environment, to ensure student engagement and serve the society on a
national and international scale. Upholding equal access and equity, the university will encourage diverse
student-centered education and lifelong learning opportunities while establishing eco-friendly environment.
Moreover, by collaborating with stakeholders in civic society, state and industry, NVU will continue to
spread the knowledge and innovation in local and global community and will support creation and
dissemination of knowledge and preparation of professionals to support economic growth and sustainability.

Strategic Priorities
1. Maintain Quality Culture within NVU, track the progress through regular self-assessment and targeted
surveys for constant improvement of the quality of provision;
2. Increase participation in the European and International Higher Education projects;
3. Adhere to the Lifelong Learning principle by offering three-cycle education in all strategically important
areas and continuous professional development opportunities, including summer and winter schools;
4. Develop, enhance and maintain high standards of research;
5. To continuously enhance alignment of curriculum to national and international labour market demands;
6. Maintain Diversity of Faculty in strategically important areas ;
7. Raise awareness of activities planned by Student and Career Services;
8. Continue implementing strategically focused projects to enhance infrastructure in order to improve
teaching and learning environment, research and creativity facilities;
9. Connect outreach and public engagement with university’s areas of expertise, research and academic
excellence to better support the concept that university is public good;
10. Maintain commitment to academic freedom and institutional autonomy as a way to ensure excellence of
educational and research quality;

Student Life-Cycle Strategic Plan
Primary goal of NVU is to enhance student learning/development opportunities throughout the student life
cycle and to boost the understanding that learning for all must be lifelong in scope if society is to fully
benefit. The Student Services is central to this process of creation and dispersion of knowledge through
offering comprehensive, curricular programs and services. It is the goal of NVU to be the leading studentfocused university for its success in achieving excellence, creating opportunities, and empowering each
individual. In that manner, NVU has created a Student Life-Cycle Strategic Plan that focuses on the ways
that university’s operational units, external & internal regulatory bodies as well as professors and other
teaching staff can maintain and improve the quality of learning in the academic environment.

Student Journey With NVU
Student Services has broken down activities taken by the university into stages, to demonstrate detailed
outline of how it engages with prospective & current students as well as with the alumni. Namely, those
stages include (I) Pre -Enrollment, (II) Freshman Year, (III) Resident Years and (IV) Alumni, with each level
accompanied by specific services and actions such as counselling and tutoring to name few. The support
includes delivery of timely and accurate information, a broad range of student services, and activities that
enhance the learning process in and out of the traditional classroom.
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